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Deputy Chief, l’lana and Policy Staff 26 March 1949 

Chief, Plans and Polioy Staff 
Petroleum Intelligence, 


1, The DAD/ORE has directed the Plans and Policy Staff to prepare 
an analysis of the problem of intelligence production in the field of 
petroleum intelligence. 


2. In order to carry out t’nia directive, I would like you to estab- 
lish a task force under your direction, consisting of representatives 
from the Prop rams Division and the Planning Division, 


V' 6. As I see it, the problem consists of the followings 


a. The determination of what kinds of petroleum intelligence 
should be produced, 


J 


the production of what kinds of petroleum intelli enoe. 


b. The determination of what agencies are 


yersdhallyl 


engaged in 


c. The determination of what agenoies have capabilities and 
responsibilities for petroleum intelli enoe production which could 
be utilised as part of an interdepartmental task force for the pro- 
duction of certain kinds or types of petroletra intelligence. 

-v d« The extent of overlap or duplication in both responsibility 
on the one hand, and production effort on the other, which now 
exists among the agencies engaged in this field* 


e. The formulation of a statement of GIA responsibility in 
connection with petroleum intelligence production to include pro^ 
vision for ClA*a role as the coordinator of an interdepartmental 
estimate as well as the production of "national” intelligence 
estimates in this field# 


r# The formulation of a plan for interdepartmental action 
0/1 wtil in effective treatment of petroleum intelligence 

to mast the ne^ds of such agencies as the National Security Council* 
Army Navy Petroleum Board, National Security ©sources Board, Joint 
Chiefs of Staff and such other polic 3 r formulation, strategy planning 
and operational agencies aa may be determined as authorised recipients 
of such intelli gence# 
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4. rhe first step of your task foroe will be the formulation of 
a plan’of attack to this problem along the lines indicated in paragraph 
5 above. In this respect, I wish you to regard paragraph S as a guide 
and not as a definitive or limiting statement of the problem. Should 
you and your task force be able to prepare a more complete and effective 
statement of the problem, then ouoh notion should be regarded as part of 
this assignment. 


25X1 A9a 


Once you have completed an analysis and statement of the problem, 
I wish to be advised in order that I may oall a meeting consisting of 

for the purpose of discussing ways 


6. The deadline for completion of the plan is established at 
1400 hours, 30 iiarch 1949. 


25X1 A9a 
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The nleaioa of CIA relative to etrolewa Intelligence la envisioned 
to be: 

T® corr el ate and evaluate petroleum Intelligence relating to the 
formulation of national olioy end to the national security, and to jxre- 
■?ide for the appropriate diesanlrsatlon of such intelligence within the 
govern taut using where appropriate existing agencies end facilities. 

X. lust governmental agendas sre presently engaged in the collecting 
of peftroleurt intelligence information*? 

g. hat kind of petroleum Intelligence in eoeh agency producing? 

3. Aat are the responsibilities of each agency, both internal and 

external, is the production of petroleum intelligence information? 

4* hat sodium or isode of exchange of petroleum intoiligenco-infor- 
mtion i s alloyed and to what extent, between responsible agencies? 

S. ;hot organised formal groups or eaenlttoee in the ^ovemnent 
ere concerned or involved in the collection, evaluation, production or 
diseeainoticn of petroleum intelligence iriTormt i cn/lntelli genee? 

g. hat ere the missions and the responsibilities of the organised 
gro ups or oowdttee® enneeraed with i>«trolau»? 

7. what foe tors or phases of national Intelll.eaee nr© Inching, 
considering the eeaigned rd eel on of the various agencies, groups, end 
eoieeitteo** and the assigned r si so ion of CIA relative to national Intelli- 
gence? 

8. fchet steps has Cl. tehen to perfom correlating end eve. lusting 
functions? 
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*• m»% atapa lma tfea <S/m taken to eo rnlitt, ovaiiwta, produaa 

aad tfMMlMt* patrol** a intalligaaaa? 

10 • smjt tha aganoiaa within tba trmmmnk of tha |ma- 

»•«* bi «B^pXojr*4 to prtxtaw MiifiMl intoXligonoo ngMMiaf patroXaun? 

U. ant art tha dimolanolaa in oumnt, ataff and feaala lntolii- 
#ranaa whlnh CXA should undart* ka to alimlmto in ardor to pravida adoquata 
aowoga of patroiau* intaUiganea for tha Mac ate. 
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